LORA

MOBILITY & OPPORTUNITY FOR A VIBRANT ECONOMY

Lorain County
Coordinated Transportation Plan

Meeting 1: Establishing the Planning Approach
Thursday, May 24, 2018; 2:00 — 4:00 pm
Lorain County Community College
Spitzer Center Rooms 207/208

Objectives:

Understand MOVE Lorain County’s Mission & Vision

Understand the importance of a Coordinated Transportation Plan

Provide an overview of the planning approach

Explain the asset inventory and needs assessment data collection process
Identify representatives to serve as agency contacts

l. Welcome
e Victor Leandry, Chair of MOVE Lorain County
e Sherman Jones, Facilitator

Il. Participant Introductions

. Overview of Coordinated Transportation Plan & History
e Sharon Pearson, MOVE Lorain County Mobility Management Consultant
e Barb Barna, Coordinated Transportation Plan Steering Committee Member

V. Participant Engagement — Sherman Jones, Facilitator

V. Next Steps, Questions, and Adjourning Meeting
e Homework — Asset Inventory
By Alex Moen, Coordinated Transportation Plan Steering Committee Member




